Terms of Reference and Scope of Services

Sub-project: Innovative destinations linkage for improved delivery of travel services

Assignment: Development and Installation of Application for Hotel Guest Demands
1. Background

Hotel City Park is opened in October 2010, as a new, modern and luxurious 4 * hotel according to the classification of catering and accommodation facilities, by the Ministry of Economy. The hotel is active for seven years and visited by around 5300 guests annually. Initially, the company united two types of activities, a travel agency and a catering facility. 
The hotel strives to maintain the image by introducing new attractive content. One of these innovations is the additional modernization and digitization of the hotel in order to strengthen the quality of the accommodation capacities, expand the offer and the competitiveness by offering new services. This includes investment in new and improved products and services in the chain of the travel values. 

The sub-project “Innovative destinations linkage for improved delivery of travel services” is implemented by In Travel Skopje (Hotel City Park) financially supported by Local and Regional Competitiveness Project.
2. Objective of the assignment 
The main objective of the assignment is to develop, test and launch an application for In Travel LLC export import. The overall goal of the application is to boost guest experience and allow better communication between the staff and hotel guests, also content for introducing the surrounding of Skopje and all the activates a guest can do. The application should make the overall stay in Skopje for the guests more pleasant and convenient. 

3. Scope of work

The main activities and tasks to be performed by the contracted consultant under this TOR are: 

· Gather information which will be provided through the application;
· Prepare a proposal on how the application will look like and what will be the available features and functionalities;
· Application development;
· Testing and launching of the application;
· Provision of training for efficient use and administering of the application;
· Provide detailed documentation for usage of the application;
· Provision of free technical support after the launch of the application;
The application should contain the following options

· Make reservation for restaurants nearby;
· Make transport reservation from the hotel to offered destinations in the country;
· Reserve taxi for desired day and time;
· Make reservation for the bikes offered from the hotel;
· Room service;
· Order laundry service;
· Order food from the hotels resonant;
· City map;
· Things to do in Skopje;
· Direct chat option with reception staff;
The application should have two types of users, one is the guest the other is admin (hotel staff). For this to be possible a login option is needed. The contracted Consultant should decide which third party login service should use. 

When the user is logged in as admin, he/she is presented with list of requests.

Each request of the list should contain the following information

· The type of request

· Number of the room from where the request was made from

· Time and Date of the request

·  Content of the request

· And buttons which will accept of decline the request.

· If the admin declines the request there is an option to send adequate message to the guest of the reasons why the request is declined

· After the admin has answered to the request a message should appear on the guest device.

When the user is logged in as a guest, he/she can have all the mentioned options from above to make reservations and organize his/hers stay in Skopje. Also, there should be “My Request List” where the user can have a look whether his/her request are approved.

In order for the communication to go smoothly between the hotel staff and the guest, a working notification system is required. So, the guest will now when his/her requests are processed and for the admin to know when new request is pending so the admin can respond as soon as possible.

The coordinator of the sub-grant project “Innovative destinations linkage for improved delivery of travel services”, will provide all relevant documentation and data.
4. Expected outcomes/deliverable
The following deliverables are required by the consultant:

· Preparing specification for the hardware that needs to be purchased

· Making decision which operating system and version should be installed

· Architectural proposal of the mobile application 

· Installation of the app

· Testing of the application

· Education of staff for application usage

5. Required Qualifications

· A bachelor’s degree in computer or information science, engineering org other computer related field;
· At least 5 years’ experience working in software development;

· At least 3 similar assignments in the past 5 years;

· Commitment to accuracy; 

· Previous experience with hotels related projects/track record is a plus;
· English language proficiency;

6. Duration of the Assignment and estimated time input
Duration of the assignment is from August 2019 - September 2019  
